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~“The Hillside
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02 — THE THESIS

Timber. Stone. Glass.

.'*"--, o~ ‘_.h;-",'
.-‘-"\ - . -:"“-__"4%

The villa is the product. The platform is the distribut on. The business is the
- s, o =i g

returrl.

Design-led villa.
Airbnb-native
business.

Income and appreciation in one rare hillside holding.

A boutique hillside retreat engineered for photogenic desirability
and guest experience.

Built for Airbnb's algorithm — review velocity, Superhost
trajectory, search-rank dominance.

Premium ADR with weekend compression, event premiums, and
long-stay anchoring.

Irreplicable location, distinctive design, and operational
excellence — durable advantage.



03 — THE HILLSIDE PREMIUM

P
AN

Elevation creates desire. @
Scarcity protects value.

STUDIOS

i. Dawn mist ii. Midday clarity iii. Dusk warmth

Visual Uniqueness ADR Compression Guest Psychology Weekend Velocity Seasonal Resilience

Panoramic views, mist layers, and changing Hillside inventory is finite. Flatland supply is Escape and retreat command 40-60% 2-3 hours from Delhi, Mumbai, Bangalore Summer cool, monsoon drama, winter cozy
light — organic marketing content daily. infinite. Scarcity drives pricing power. premium over comparable city inventory. — predictable Friday-Sunday demand. — three seasons, no dead months.

FINITE INVENTORY - INFINITE DEMAND - PREMIUM PRICING 03 [ 15



Multiple segments.
One steady income stream.

Yield-managed hospitality — not seasonal lump-sum.
"We price weekends bf'gb and Wf'd(days smart. We anchor ]ongf

Weekend Core Event Premium stay guests in the shoulder. We surge price around festivals. The
2-3x base ADR
resulr is smoothed cash flow — not ]umpy vacation rental

75-85% occupancy

income.”

Steady

Income

ANNUAL TARGET

65—70% blended occupancy

at premium ADR — yielding strong, predictable net operating income.

Seasonal S urge
+30-50% ADR

Wffkday Yield

Long-stay shoulder fill



Six segments.

common trait.

They pay premium for privacy, design, and experience. One product. Multiple markets.

\‘Q‘\\\\\\‘\‘x‘d‘“ﬁflld’//////// '

| ﬁe Family

Premium families — space, safety, Instagram-worthy memories.

The NRI Returnee

Refusing generic hotels — 'authentic India' at international standard.

The Celebration

30th birthdays, anniversaries, reunions — exclusivity & aesthetics.

The Collector

Affluent couples — Aman, Soneva — discovering India's boutique scene.

The Professional

7-14 day work-from-hills stays — WiFi, desk, gquiet luxury.

The Creator

Influencers, photographers, brand shoots — arganic marketing, zero acquisition
cost.

05 [ 15



06 — ARCHITECTURE AS BUSINESS STRATEGY

KONCEPT INFRA

STUDIOS

Every design decision is a revenue decision.

Beauty that books. Materials that age. Architecture that serves the P&L.

Nature-Integrated Quiet Luxury Indoor-Outdoor Flow The Instagram Moment Timeless Over Trendy
Villa emerges from hillside — landscape as Timber, raw stone, soft linen — photograph Spaces dissolve into decks — square footage One signature feature per zone — floating stair, Compelling in 2035 as in 2025 — protecting

permanent advantage. honestly, age gracefully. feels doubled. plunge pool, glass shower. resale and reposition value.

06 [/ 15



07 — THE 4-6 BEDROOM PRODUCT

Zones engineered for privacy, -
gathering, and premium economics.

1. The Great Room
Double-height living, dining, kitchen — social heart with panoramic glazing

and fireplace.

11. Private Wings
Bedrooms in 2-3 room pods with ensuite baths — multi-family bookings
without awkwardness.
The Great Room
DOUBLE-HEIGHT - GLAZED 111 Master Sancruazy

Private deck, outdoor shower, valley view — commands a 25% rate premium.

1V. Experience Decks

Sunrise yoga, sunset cocktails, private reading nooks — outdoor zones

e e e e e el e e e e e e e e e ol e g L el et g e Sl Rt e ot

throughout.

i
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V. Service Layer
Concealed laundry, storage, staff quarters — invisible to guests, essential to
operations.

07 [ 15
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An ey from booking to rebo 2

KONCEPT INFRA

STUDIOS

Not amenities. Not location. A narrative arc with a climax and a resolution.

: "";W.“ I *?-‘-h-n :

¥ -
":!'I -
I'l 134
. 1
ok

V. DEPARTURE +- REBOOKING

"I need to stay there.” A sense of discovery. e memories. 5-star, already written.

Listing photos and reviews that create longing A winding hillside approach. A glimpse of glass At Coffee on the east : ire. 200 photos. A review in their head. A return inquiry on
before arrival. and timber. from the plunge pool. the way out.



09 — BUILT FOR THE ALGORITHM

Every feature is a ran]{mg facror.

Airbnb is a search engine. We reverse-engineer the ranking factors into the villa's design.

l. VISUAL CONVERSION Ill. REVIEW VELOCITY

3x 4.9%

click-through rate target average

Professional photography of signature
moments vs. standard hillside listings.

Superhost status in 3 months —
engineered, not hoped for.

We don't hope for good performance. We architect it.

1. WISHLIST SAVES

Top 1%

save behaviour

Unique architecture creates 'save’
behavior — a key ranking signal.

IV. RESPONSE TIME

<I Ar

instant-book confidence

Reliable host-response rate signals trust
to premium families and pros.

KONCEPT INFRA

STUDIOS

V. LONG-STAY MIX

30%

7+ day bookings

Fast WiFi, dedicated workspaces —
higher revenue, lower turnover.

09 [/ 15



One villa. income layers.

La yt‘rc"d revenue is resilient revenue. Com pr)ulridfng}ffﬁfd, not seasonal fumps.

Core Rental

65-70% occupancy at premium ADR — the foundation.

Experience Upsells

Private chef, hikes, yoga, tastings — 15-20% revenue uplift at 60% + margins.

Celebration Packages

Decorated villa, curated dinners, photography — 2-3x base rate.

Content & Shoots

Fashion, preduct, film during low-demand weekdays — no turnover cost.

Long-Stay Anchors

14-30 day corporate retreats and remote offsites — predictable base|load.

"The ﬂighfbﬁ rate is just the beg;’nning. A tWGFda_y shoot pays the same as a week of guest stays — with none of the turnover cost.”

60

HIGH MARGIN
L

2-3x BASE
10

NO TURNOVER

8

BASE LOAD

/

COMPOUNDED

1.4~

versus singﬁ'e#srream rental

Layered, smoothed, predictable.

10 / 15



INVISIBLE EXCELLENCE

|

. They only feel ._tfzjgm,"’

Excellence that never
shows itselt.

Protecting margins. Preserving the asset. Producing 5-star reviews.

Housekeeping

Daily light clean; deep reset between guests. Local staff trained to hospitality standards.

Check-in

Keyless entry, pre-arrival video tour, welcome hamper — zero friction, maximum first impression.

Maintenance

Quarterly audits, annual deep maintenance — preventive, not reactive.
Concierge
WhatsApp guest support, local experience booking, 24/7 emergency — hotel service at villa

scale.

Owner Reporting

Monthly P&L, occupancy analytics, guest feedback synthesis — full transparency.

11 .1 15



A real asset in

- hillside land.

Income proof‘rmnsfbrms a second home' into a proven bospﬂ:a]fty asset. Earn while you own. Profit when you exit.

Two curves. One asset. COHVCTgCHE LIpSI'dC.

Property Value

Y1

FINITE LAND

Y2

PROVEN

INCOME

Y3

Y4

MULTIPLE EXITS

Y5

Y6

Land Scarcity

Hillside plots with buildable topography are increasingly rare.

Income Proof

Two years of Airbnb data turns 'second home' into 'proven asset.'

Replacement Cost

Construction costs rise 8-12% yearly — existing quality stock appreciates.

Premium Market

India's affluent traveler base expands 15%+ annually.

Exit Optionality

Sell, reposition as boutique hotel, or retain as legacy — multiple liquidity paths.

12 | 15



13 — THE UNREPLICABLE ASSET

. "| "'.

KONCEPT INFRA
STUDIOS
11C arb y :
b b .] h . .] ]
] CYy cannot oui C111S V1liA.
| o I I V. V.
Topography Design Authenticity Review Momentum Operational Learning Brand Equity
Specific contour, view corridor, microclimate — Original architecture by a recognized studio — 100+ 5-star reviews create algorithmic advantage Two years of guest data, staff training, local Discoverable, desirable, defensible. The villa
nature's patent, expired never. copycats produce derivatives. that cannot be manufactured. relationships — tacit, compounding. becomes a destination in itself.

13- f 18



14 — THE BUSINESS CASE

Clear numbers. Compelling returns. 7

KONCEPT INFRA
NET RENTAL YIELD MARKET GROWTH SUPPLY CONSTRAINT
l 1 @ ]
hillside inventory

in stabilized operation affluent traveler base, annually nature’s permanent moat
Capital Efficiency Yield Profile Tax Efficiency Scalability Risk-Adjusted
4-6 bedroom sweet spot — minimizes cost per Significantly above residential rental or fixed Depreciation, expense deduction, GST input Model replicable across 2-3 hillside locations Physical asset + income stream + appreciation
key, maximizes rate per night. income alternatives. credit — optimized post-tax return. — portfolio brand effect. = asymmetric upside.

For the Owner-operator: a business. For the passive Investor: a managed asset. Both win.

14 [ 15



15 — IN CLOSING

A rare hillside
Airbnb business.

Stay rare. Earn steady. Own the asset.

A rare hillside villa asset designed exclusively for Airbnb — where architecture,

guest appeal, and steady hospitality income come together in one appreciating business.

ARCHITECTURE - INCOME - EXCLUSIVITY - APPRECIATION

www.conceptinfrastudios.com | +91-9837707700 | info@conceptinfrastudios.com

7
KONCEPT INFRA
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